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TEAM MOTIVATION

By:  Tami Krause - The Diamond Within, Inc.

What’s your goal for the team motivation?

Competition

Bonding / fun

Goal – finishing something (routine, learning, season, etc.)

Building – stamina, technique, skills, endurance, power, etc.

Environment


Create one that is positive, passionate and serious about your goal(s)


Someplace new for practice, warm-ups or a pep talk can change everything!

Learn 


To do things in a new way


Learn more than you ever have before (self, team, history, sport, others, etc.)

Inclusion


Include others to get them more vested = more productive 


Leads to more ideas and more fun – even if it takes more time

Evaluate


Individuals, coaches, staff, team, leaders and facility often 


If MORE motivation is needed – don’t ever “give up”

Lie


Let the team do this too!

Goal Setting


Put your goals in writing


Mark the goals on your calendar – always have a deadline!


Roles for all involved defined

Rewards



Banquet (lots)


Team voting vs. Coaches

Get sentimental


Poems, personal stories, small tokens


Motivation days – individual and small group days


GEMS, VIPs and Personal surveys of team members


Secret sisters, Veteran to Rookie letters, etc. 

Mix it up


Practices can still be productive – “Cross-training”



Ex. Running games, push up pyramids, dual drilling, yoga instructor, etc.


Don’t be productive – it might be productive!



Scavenger hunt, video night, go to another sport to cheer them on, etc.

Communication 


Desires and expectations


Agendas


Monthly personal check ins – keep track!!!!

Q & A – ideas, comments and suggestions
