Oak Harbor High School Cheer Review Board

Board consist of

1. All cheerleading coaches

2. 3 cheerleaders from each squad

3.  Administrator (optional)

Selection Process

1.  Board members can be nominated by coach, cheerleader or self-nomination

2.  Board members will be selected by paper ballot by teams and coaches at the beginning of each cheer season.

3.  If the position is vacated for any reason, a new member will be elected by cheer teams via paper ballot.

Purpose of Board – To handle problems that occur within the cheer season.

(These procedures do not apply to breaking the athletic code)

1. Any cheerleader who does not follow the required procedures and rules must plead his/her case in front of the Review Board and accept the decision of the Board.

2. Any cheerleader who receives disciplinary action from the coach may appeal the decision in front of the Review Board with the agreement to accept the Board’s ruling.

3.  Any cheerleader that causes conflict among the squad must plead her/his case in front of the Review Board and agree to accept the Board’s ruling.

4. The hearing is attended by all board members, the cheerleader in question and, if wanted, their parent.

Review Board Procedures

1. All board members and cheerleader meet in a specified location. The parent may attend but only as an observer.

2. The situation will be explained by both the coach and cheerleader(s).

3. The members of the Board are allowed to ask questions and openly discuss the issue at hand.

4. After all questions have been asked and the cheerleader feels the situation has adequately been explained; then the Board will meet in private for further discussion.

5. Discussion among the members is permitted before the vote is taken. All information discussed must not be talked about outside of the Review Board procedures. Any conversation outside of Review Board will cause dismissal from the squad.

6. Board will discuss if and what disciplinary action should be taken.  Final decision should be made by paper ballot. 

7. Decision is by majority rule.

8. The cheerleader will be notified in writing (via email) within 24 hours or sooner.

9.  All decisions are final and must be accepted by all parties.

Adapted from Josephine Ivey, 2007 National Coach of the Year

