Public Relations: How Does Your Team Rate?

Coaches have learned that developing a positive image within our school and local community can really pay off. When you evaluate your own teams public relations savvy, consider several key areas:

1. Overall Team Appearance & Image

Maybe you can’t judge a book by its cover, but the way your team members look and behave is a direct reflection on your team and your school.  Do you have strict team rules about the way our cheerleaders can dress when representing the school (even at practices)? Require everyone to dress exactly alike for games and practices.  From socks to team bags, jackets and bows, everyone's identical.  At practices have matching practice shorts and T-shirts. Presenting a uniformed appearance even at practice gives a sense of organization and team discipline.

Looks are just a part of your team's overall image.  What team members say and do is also important.  Consider having a seminar on etiquette each season to be sure that your team exhibits common courtesies and good manners.  Your attention to this detail will pay off.  

2. Community Relations

In additions to games and practices, have your cheerleaders participate in a minimum number of community outreach events each season.  Call these Merit Events because team members earn merit points for each one that they volunteer for.  Additional privileges are given to those who earn the most points each season.

Make appearances at everything from parades to retirement homes and children's hospital wards. Holding a one-day youth cheerleading clinic is another way to develop raving fans for your school and its also a great fundraiser.

3. School Relations

You may need to remind your team that as cheerleaders they are very highly visible on campus.  Kind of mini-celebrities.  Other students will watch and see how they act and form their opinion of the cheerleading squad as a whole based on the way they carry themselves on campus.

Another part of school relations is supporting all of the clubs and activities on campus -- not just the athletic teams that you cheer for.  One of our team members is designated as the team secretary.  Their duty all year is to have the team sign and send out good luck, congratulations, get well, and thank you cards.  How surprised would your debate team or school chorus be to get a good luck card from your squad?  Do you remember to thank your marching band at the end of each season?

4. Crowd Relations at Athletic Events

Above all else, it is so important that we don't forget what the word CHEERleader is supposed to mean.  Focus on your crowd.  Be certain that you don't get so involved in performing those complicated stunts and pyramids that you stop involving the fans.  Music is great, so coordinate cheers with your band.  Use signs, get a sound system or use megaphones so they can hear what you want them to yell.  Keep the cheers easy for the crowd to learn and keep thinking of new ways to involve them in what you do on the field.

5. Promote Your Program

I know you've heard the old saying that the squeaky wheel gets the grease.  You've got to let people know about the great things your program is doing.  Enlist the help of a team parent or a senior cheerleader who writes well.  Have them prepare regular press releases about events that you are involved in and send them with photos to the school and local newspaper.  It works!

Send out holiday photo greeting cards with a picture of your team on them.  Sign a little note at the bottom saying 'Seasons Greetings from the ______ Cheerleaders' and then we send them to the local TV sportscasters, sportswriters, radio stations, or people who have helped or supported us during the year.  You will receive a ton of positive publicity by doing this. 

Present area businesses that support your program with a plaque that thanks them for 'Sharing the Spirit' and have a clear plastic space for a team photo.  This photo can be easily replaced with a new one each year.  Your business supporters will love and proudly display this for customers to see, which is positive publicity for both of us.

Public relations is hard work and sometimes you have to do the right thing not just because someone else is watching, but simply because it's the right thing to do. It is satisfying to know that at practice, at a game, out in the community and in the classroom, our cheerleaders are recognized as a source of great pride.
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