
WORKING WITH PARENTS

Pam Headridge, www.oakharborcheer.com
head@whidbey.net
Parental involvement and attitude have changed greatly over the past few years.  

· Many households overemphasize sports at the expense of sportsmanship and support.  

· The number of parents who cross the line of appropriate behavior in order to have their child succeed has increased.  

· They have moved from support and encouragement to interferences and getting what they want by any means. 

· Too many parents are more concerned about the child getting college scholarships instead of enjoying their child’s high school years and letting their child advancement to college take its own path.

· A.D. are letting go of good coaches instead of handling problem parents

Bottom Line - The truth is, you need to embrace working with parents if you want to continue coaching.
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1. What Every Coach Should Know (handout included)

2.  Parent Handbook – handouts included 

· Coach’s Information Packet 

· How to Be a Perfect Parent

· Parent’s Dos and Don’ts

· Expectations of Parents/Spectators

· Procedures for Handling Concerns/Problems

Every coach, no matter how effective their communication style and desire to coach a team positively, will have cheerleader and parent conflicts.  It just happens and it will probably happen every season you coach.  If you are prepared for it, the whole process will go much smoother and any disagreements can be worked through in an effective manner.  To keep any misunderstandings down to a minimum, set the expectations early in the season, let both the player and parent know how and when they can approach you to voice their concern, and then listen to them and agree to a resolution path.  In the long run, calm heads and open communication will lead to a successful season for all involved.

· Forms that need to be signed:  Inherent Risk Forms, contracts, participation forms, etc
3.  Lines of Communication

Parents want two primary things from a coach: to be in the informational loop and to hear good things about their kids.  Here are ways to do this

Weekly or monthly letters 

Weekly group emails informing parents of what is happening. 

Team web site is a fun way to communicate with both the parents and cheerleaders.  Feature photos and accomplishments of the cheerleaders on the site.

A monthly meeting is a very personal way to reach out to your parents. 

4.  Handling Conflict

Handling Concerns/Problems (handout included)

Understanding and Dealing with Different Personalities (handout included)

When the meeting occurs

· Have another person with you. Greet the parents in a friendly, professional manner.

· Listen intently to their concerns and do not interrupt

· After they finish expressing their concerns, reassure them that you understand by repeating back what you heard with a statement like “I understand that you are concerned about…”

· Even if you disagree with their assessment, try to compromise in some small way to show that you want to work with them.

· If you cannot resolve the problem, tell them politely to talk to your superior (usually your athletic director).

5.  Ways Parents Can Help 

Get your parents involved in your program.  Their support and help will benefit you, the cheerleaders and the team. You do the coaching and delegate other responsibilities to your parents. 

· Phone chairman or e-communicator - This parent makes parent phone tree list/email list and relays news or requests help when needed.

· Transportation chair - Often parents are needed to drive a group of cheerleaders to camp, games, and competitions.  This person is the one who organizes all transportation needs.

· Fundraising chair – Fundraisers are a huge job but needed to help defray the cost in cheerleading.  This parent researches ideas, plans the activities, and collects the monies.  She helps to organize the parents through the fundraisers.

· Party chair – She coordinates squad-bonding activities throughout the year.  Ideas are slumber parties, holiday parties, and meals before the games, tailgate parties, and end-of-the-year banquet.

· Snack parent – Provides nutritional snacks at games and competitions

· Publicity chair – Parent write and distributes press releases about the squad to the local media.  She calls upon the local media to do stories about the cheerleaders.  She also finds places for the squad to perform or help. 

· Competition parent – This person gets information about all the competitions, completes the needed paperwork, and keeps a copy of the music needed for routine.  She also sends information to parents about the competitions, entry fees and spectator fees.  She makes and distributes a list of the items the cheerleaders need to bring to all competitions.

· Scrapbook chair – She collects photos from the cheerleaders during the year, memorabilia from each event, and makes a scrapbook for the end-of-the-year party.  She can make color copies for the cheerleaders if the parents wish to pay for the cost.

· Videographer – This parent tapes all events and make a video for the last party of the year.

· Photographer – She takes photos throughout the year.  She coordinates with the scrapbook chair.

· Travel Planner

What Every Coach Should Know (What All Parents Wish Coaches Knew)
· Cut as few kids as possible and let as many kids dance or cheer as possible.

· Structure practices so that your athletes can handle them, considering their academic day and their physical endurance.

· Always treat your athletes with respect.  Recognize the desire, as well as the sacrifices, that they are making for the team.

· Never put down a player in any way, and never physically assault a student.

· Never tell a student he or she cannot improve.  Encourage and teach.

· Emphasize improvement -- not just winning -- as a sign of success.

· Try to talk to every athlete on the team, daily if possible.  Just a quick "Good effort today" can do wonders.

· Be careful not to direct excessive coaching interest toward an exceptional athlete.
· Organize and initiate team activities for the exact purpose of developing loyalty to one another as individuals as well as team members.

· Remember that all coach/parent communications should start with the best interest of the athlete.

· Do not tell parents all your problems.

· Don't create an "in" and "out" group of parents.

· Remember that the most supportive parent you have may belong to the student who is not the best cheerleader.

· Teach students specific ways to interact with their parents after an event.

· Never swear.

· Continue to learn as a coach.

· Always be the last person to leave.

· Notify your administrator immediately if there is a problem.

· Call parents to check on an injured cheerleader or athlete.

· Instruct participants on a code of conduct for all cheer activities and follow it yourself.
· In any situation, if you try to take all the blame, people won't let you.  If you try to blame others for the whole problem, they may not accept the blame.

· Understand that the sun comes up again tomorrow.  Today's big deal is tomorrow's "so what."
· Don't make the kids boost your morale.  You are the adult.  Never expect the kids to be more mature than you.

· Remember that all awards and recognition programs should be for the athletes, not for you.  Giving awards and recognition is an art.

· Don't forget to show appreciation for the people who contribute to the success of your program.
· Set enforceable rules that can stand the test of public scrutiny.

· How you handle losses can make you as a coach.

· Be a Communicator – With a plan and an open pathway of communication, everyone knows what is to be accomplished and fewer problems will arise. 

· Stick to a Schedule – Make it easy on yourself, stick to a schedule for every practice so your cheerleaders don’t question what is expected of them each day. They should be on autopilot! 

· Be Consistent – Discipline with consistency and be confident in your decisions. 

· Lead by Example – Instruct cheerleaders on a code of conduct and follow it yourself. 

· Admit Your Mistakes – In any situation, if you try to take all the blame, people won’t let you. If you try to blame others and point fingers for the whole problem, they may not accept blame. 

· Know Your Stuff – Stay on top of business, always know what’s going on with the team. If you’re not educated in cheerleading, attend a coaches’ clinic yourself – they will respect you more if you know what you’re talking about. 

· Wear “One” Hat – Be their coach, not their friend. 

· Stay in Control – Never Lose It! – How you handle pressure and unpleasant situations can define you as a coach. 

· Treat them with Respect and obey this Golden Rule – Recognize the desire, as well as their sacrifices that your cheerleaders are making for the team. Never put them down – encourage and teach. 

· Have FUN! 

As a coach, you need to be keenly aware of the impact you will have on your cheerleading squad -- not just in their cheerleading, but in life, long after their cheerleading days are over. When you see them giving the best effort they can with a smile on their face, you will know that your leadership had a positive effect not just in their performances, but also in life in general. Take these few key points with you during your coaching career and become the best coach you can be – one of great RESPECT and admiration! Source: Coaches' Quarterly (Spring 2001) 
DEVELOPING A COACH’S INFORMATION KIT

Below are some major pieces of information that you will want to consider including in your Coach’s Information Kit.

· Coaching Mission/Philosophy

· Your Coaching Background

· Coaching Philosophy and Individual and Team Goals

· Athlete Training Progression

· Organization and other information

· Athlete/Coach Etiquette

· Contact Details

THE COACHING MISSION/PHILOSOPY - Your coaching mission statement is your formal statement of purpose as a coach, for your athletes and for the team. It focuses on what you want to be and what you want to do as a coach. It is the key criterion by which everything you do with your coaching is evaluated.  

To develop your coaching mission statement:

· List your most important coaching-related values (up to twenty). Examples may include: fun, positive experiences, leadership, full potential, growth, improvement, healthy lifestyle, etc. 

· Narrow these down to the seven most important to you. If you could only have seven, which ones would they be?

· Craft a statement based on these values until it reflects your coaching. It should be strong and clear. It is not something you usually write overnight; it may take many sittings and many revisions over days, weeks or months. Persist for at least half an hour at the first sitting, then revisit it the next day.   NOTE: Your coaching mission statement is not set in stone. You may add to and alter it as appropriate.

COACHING BACKGROUND   - Include here all of your coaching qualifications and experiences, including your non-cheer background. It is nice for parents to know who you are and what you have done.

ATHLETE TRAINING PROGRESSION - This provides parents with some idea about how you plan to progress the young athlete as he/she advances during his/her prep career. It provides information about what they will be doing each year and how this fits into the overall picture. It is very important to provide parents with a "big picture" and educate them to look long-term.

ORGANIZATION AND OTHER INFORMATION - This is the nuts and bolts of your coaching. 

Some elements to include are:

· How practice sessions are organized

· When, where, what time and for how long you train

· What to bring

· What to do if an athlete cannot attend

· What if an athlete is sick or injured

· Expected athlete behavior 

· Directing inquiries

ATHLETE/COACH ETIQUETTE - Discuss here the relationship and respect between coach and athlete, what will be expected in terms of ordinary courtesy, reliability, attitude, etc.

CONTACT DETAILS - Include here relevant phone numbers and even a postal address. The parent should know how to contact the coach, and vice versa.

How to be the Perfect Cheer Parent 

By Shelby C. Elmore

As parents, we all want the very best for our children, and maybe sometimes that is a weakness. As parents of athletes, it is just that weakness that makes us do some very radical things at times. In competitive cheerleading, as in any other competitive sport, there are parents out there who gossip or push their kids too hard, and they just don’t realize the damage they cause. The main reason we should be encouraging our children to get involved in cheerleading is for our children to have fun while learning life’s lessons. Here is a bit of advice to parents of new cheerleaders (or any other competitive sport for that matter.

1. Never gossip about anyone, not a parent, not a team member, not a coach, not a rival, not anyone. If you do this, more people than you know will hear about it, and more than you know will be said about you.

2. Never criticize a coach’s decision. That coach is there to coach; that is what he or she has been trained and conditioned to do. Even if you were a national champion cheerleader in high school, chances are that the coach has already considered other options and yours are not going to matter if you are walking around the gym babbling about how stupid it was to put so and so as a flyer and not your child. If you are experienced and good at cheerleading, ask to volunteer to help your squad out. Suggestions are always helpful, but mouthing off about it to all the parents isn’t going to get you very far.

3. Never try to take over something you are not in charge of. For example, a parent works so hard on arranging a fundraiser, and another parent comes in and takes all of the credit. This is not appropriate parent behavior.

 If your child isn’t complaining, then you shouldn’t be. Cheerleading is a very demanding sport, financially, mentally, and physically. Remember that although they are exhausted and upset about something that happened at practice, most likely they don’t want to quit the team because of it. This is hard work… keep that in mind.

5. Make sure that it’s your child’s idea to cheer, not yours. So many girls have been pushed into this sport at an early age, not because they wanted to, but because their parents were on a squad or wanted to be on a squad, or a friend’s child is on a squad. The decision is one that is ultimately the parents, since they are financing the venture and doing fundraising, but it is the child who has to have the desire to excel at the sport. 

Finally, remember to support the team, its coach, and its supporters. After all, in all sports you will be exposed to parents who do not adhere to these suggestions, but if a team doesn’t stick behind its coach, it will be doomed to failure.

*  Shelby Elmore has been active in various youth sports leagues with her three sons, Matthew, Andrew, and Jacob. Jacob cheered for the Southaven Wildcat All-Stars for five years.

Dos and Don'ts for Sports Parents
By Michael A. Taylor

Team Cheer
DO FOR YOURSELF: 
*
Get vicarious pleasure from your children’s participation, but do not become overly ego-involved.

*
Try to enjoy yourself at competitions. Your unhappiness can cause your child to feel guilty.

*
Look relaxed, calm, positive, and energized when watching your child compete. Your attitude influences how your child feels and performs.

*
Have a life of your own outside of your child’s sports participation.

DO WITH OTHER PARENTS: 
*
Make friends with other parents at events. Socializing can make the event more fun for you.

*
Volunteer as much as you can. Youth sports depend upon the time and energy of involved parents.

*
Police your own ranks: work with other parents to ensure that all parents behave appropriately at practices and competitions.

DO WITH COACHES: 
*
Leave the coaching to the coaches.

*
Give them any support they need to help them do their jobs better.

*
Communicate with them about your child. You can learn about your child from each other.

*
Inform them of relevant issues at home that might affect your child at practice.

*
Inquire about the progress of your children. You have a right to know.

*
Make the coaches your allies.

DO FOR YOUR CHILDREN: 
*
Provide guidance for your children, but do not force or pressure them.

*
Assist them in setting realistic goals for participation.

*
Emphasize fun, skill development and other benefits of sports participation, e.g., cooperation, competition, self-discipline, commitment.

*
Show interest in their participation: help get them to practice, attend competitions, and ask questions.

*
Provide a healthy perspective to help children understand success and failure.

*
Emphasize and reward effort rather than results.

*
Intervene if your child’s behavior is unacceptable during practice or competitions.

*
Understand that you child may need a break from sports occasionally.

*
Give your child some space when needed. Part of sports participation involves them figuring things out for themselves.

*
Keep a sense of humor. If you hare having fun and laughing, so will your child.

*
Provide regular encouragement.

*
Be a healthy role model for your child by being positive and relaxed at competitions and by having balance in your life.

*
GIVE THEM UNCONDITIONAL LOVE: SHOW THEM LOVE WHETHER THEY WIN OR LOSE!!!

DON’T FOR YOURSELF: 
*
Base your self-esteem and ego on the success of your child’s sports participation.

*
Care too much about how your child performs.

*
Lose perspective about the importance of your child’s sports participation.

DON’T WITH OTHER PARENTS: 
*
Make enemies of other parents.

*
Talk about others in the sports community. Talk to them. It is more constructive.

DON’T WITH COACHES: 
*
Interfere with their coaching during practices or competitions.

*
Work at cross purposes with them. Make sure you agree philosophically and practically on why your child is playing sports and what they may get out of sports.

DON’T WITH YOUR CHILDREN: 
*
EXPECT YOUR CHILDREN TO GET ANYTHING MORE FROM THEIR SPORT THAN A GOOD TIME, PHYSICAL FITNESS, MASTERY AND LOVE OF A LIFETIME SPORT AND TRANSFERABLE LIFE SKILLS.

*
Ignore your child’s bad behavior in practice or competitions.

*
Ask the child to talk with you immediately after a competition.

*
Show negative emotions while watching them perform.

*
Make your child feel guilty for the time, energy and money you are spending and the sacrifices you are making.

*
Think of your child’s sports participation as an investment for which you expect a return.

*
Live out your own dreams through you child’s sports participation.

*
Compare your child’s progress with that of other children.

*
Badger, harass, use sarcasm, threaten or use fear to motivate your child. It only demeans them and causes them to hate you.

*
Expect anything from your child except their best effort.

*
EVER DO ANYTHING THAT WILL CAUSE THEM TO THINK LESS OF THEMSELVES OR OF YOU!!

You can help your child become a strong competitor by… 
*
Emphasizing and rewarding effort rather than outcome.

*
Understanding that your child may need a break from sports occasionally.

*
Encouraging and guiding your child, not forcing or pressuring them to compete.

*
Emphasizing the importance of learning and transferring life skills such as hard work, self-discipline, teamwork, and commitment.

*
Emphasizing the importance of having fun, learning and developing new skills.

*
Showing interest in their participation in sports, asking questions.

*
Giving your child some space when needed. Allow children to figure things out for themselves.

*
Keeping a sense of humor. If you are having fun, so will your child.

*
Giving unconditional love and support to your child, regardless of the outcome of the day's competition.

*
Enjoy yourself at competitions. Make friends with other parents, socialize, and have fun.

*
Looking relaxed, calm, and positive when watching your child compete.

*
Realizing that your attitude and behaviors influences your child's performance.

*
Having a balanced life of your own outside sports.

Don’t… 
*
Think of your child's sport participation as an investment for which you want a return.

*
Live out your dreams through your child.

*
Do anything that will cause your child to be embarrassed.

*
Feel that you need to motivate your child. This is the child's and coach's responsibility.

*
Ignore your child's behavior when it is inappropriate, deal with it constructively so that it does not happen again.

*
Compare your child's performance to that of other children.

*
Show negative emotions while you are watching your child at a competition.

*
Expect your child to talk with you when they are upset. Give them some time.

*
Base your self-esteem on the success of your child's sport participation.

*
Care too much about how your child performs.

*
Make enemies with other children's parents or the coach.

*
Interfere, in any way, with coaching during competition or practice.

*
Try to coach your child. Leave this to the coach.

Stress Relievers for Parents with Children in Sports 
*
Laugh. Go to a funny movie or do something silly with a friend.

*
Take a 10-minute break and walk around the block.

*
Light a candle and take a bubble bath in the dark.

*
Do nothing. . . and don't feel guilty about it!

*
Pay off your credit cards.

*
Turn off the T.V.

*
Read a book or magazine.

*
Read a classic book as a family.

*
Make time for a hobby or activity you really love.

*
Meet a good friend for coffee.

*
Write your child's coach a note of thanks.

*
Smile at someone.

*
Sit outside on a warm summer night and watch the stars come out.

*
Concede that you don't have to be proven right every time.

*
As a family get involved with a project that helps someone less fortunate.

*
Set up a carpool schedule for your kid’s activities so you don't spend your life in the car.

*
Set aside a day with no outside activities scheduled.

*
Go to the church or synagogue of your choice.

*
Schedule a meeting with your child's coach to discuss her progress and establish agreed upon goals.

*
Avoid initiating or participating in the gym gossip.
Guidelines for Supportive Parents

David A. Feigley, Ph.D.

Youth Sports Research Council

Rutgers, The State University of New Jersey
Few youth sports programs are successful without the support of parents. Below are a few guidelines which coaches can share with concerned parents who are striving to support their young athletes.

Supportive parents emphasize improved performance rather than competitive ranking.

The distinction between performance and outcome centers on what can be controlled. Mastering sport skills (a performance goal) can be totally controlled by the athlete, whereas, the number of wins and losses (an outcome measure) is frequently outside the athlete's control. An overemphasis on competitive rank and an under emphasis on sport mastery is a primary cause of the dramatic dropout rate by 12 to 18-year-olds.

Supportive parents decrease the pressure to win.

Competitive sports create the pressure to win. Additional pressure from the parent(s) is likely to be counterproductive, particularly in the long run. Supportive parents avoid making the outcome of the game bigger than life. As the game becomes blown out of proportion, a youngster's self-esteem can become tied to winning or losing. A child should not feel less valuable or less loved when they lose.

Supportive parents believe that sport's primary value is the opportunity for self-development.

The probability of achieving lasting fame and glory via sport is low. Approximately one out of a thousand high school athletes become professionals. Although many young athletes never achieve professional status, their sports experiences enabled them to develop life-long values and self-respect.

Supportive parents understand the risks.

Competition places the athlete on center stage. Anytime you attempt to succeed publicly, where others can judge you, you risk failing. Over time, competing is a willingness to chance failure. Giving your best is what athletics is all about.

Supportive parents communicate their true concerns directly with the coach.

A positive working relationship is based upon clearly communicated, mutual goals among parents, coaches and athletes. While a parent cannot control the behavior of a coach, they can communicate with the coach on a regular basis about the child's overall development.

Supportive parents understand and respect the differences between parental roles and coaching roles.

Both parents and coaches need to understand their different roles. While parents are ultimately responsible for their child's development, once they have selected a coach, they must leave the coaching to that person. Although many parents often recreate with their child, they must resist coaching "over the shoulder" of the coach and/or publicly questioning the coaches decisions.

Supportive parents control negative emotions and think positively.

Few athletes wish to perform poorly. Negative reactions to poor performance only adds to an athlete's pressures. Supportive parents realize that even the athlete who "chokes" is trying to succeed. In fact, part of the problem with many athletes is that they are trying too had to succeed. Criticizing such athletes does little to enhance their performance.

Supportive parents avoid using fear.

Punishment and withdrawal of love can pressure kids to perform better. Unfortunately, such strategies tend to trade short-term performance gains for long-term emotional risks to the youngster's health and well-being. Supportive parents recognize that a love for sport is rarely fostered by fear of the consequences of failure.

Supportive parents avoid criticizing.

Nagging parents often confuse support with constantly reminding the children that they need to practice more, condition more, concentrate more, etc. Overly involved parents frequently lose their objectivity. They are unable to provide critical emotional support which children often need before and during highly competitive contests.

Supportive parents recognize and understand expressions of insecurity.

Youngsters who express high anxiety, more often than not, have parents who are insensitive to their symptoms. When children are nervous, uncertain, or feeling pressure, insensitive parents may trivialize the child's fears or see such concerns as signs of weakness. Supportive parents realize that such expressions are normal and are a call for emotional support.

Supportive parents avoid the use of guilt.

Statements such as, "We've done so much for you," or "The family has sacrificed so much, the least you could do . . . " are typical remarks of unsupportive parents. They often use guilt to manipulate the child to behave the way the parent(s) desire.

Supportive parents show empathy for their child.

Empathy is an understanding of what the child is feeling and an awareness of the pressures and demands that the sport places on the athlete. Empathy is not sympathy or agreement necessarily, but, rather, a true understanding that the task is difficult. A sympathetic response to an expression of doubt by a young athlete might be, "Perhaps, you're right; it's too difficult. Maybe you shouldn't compete today." Conversely, empathy by a supportive parent might be expressed as "Yes, it will probably be a tough match today. C'mon, let me help you get ready."

Procedures for Handling Concerns/Problems

1. If a cheerleader has a concern, she must try to resolve her concern/conflict with the coach. Parents should not talk to the coach about an issue; it is the athlete’s responsibility to voice their grievance. This is an opportunity for the athlete to learn how to solve her own problems. Parents should encourage their athlete to talk to the coach one on one; not try to solve the problem for her.   Do not let the cheerleader fall back on fears and excuses like, “The coach doesn’t like me” in order to not approach the coach.  This is a great learning lesson. Help them learn and grow into strong, productive, capable young adults.

2. If a parent needs to talk to the coach, make an appointment. Never approach or conform the coach before, during, or after a game/competition/practice unless the coach requests this.   Coach’s primary focus much be on the team. Often, these periods can be busy and emotional times for both the parent and the coach and does not promote objective analysis of the situation. 

3.  Once the meeting is scheduled, the cheerleaders should also be in attendance because the concern affects her. Managing the grievance discussion is very important.  It is important to have the cheerleader involved, listening, and providing examples so that the true facts can be brought to the table instead of misrepresentations and innuendos. Come with an open mind and prepared with valid solutions to the situation.

3. If the meeting with the coach does not result in a satisfactory resolution to the problem, call and set up an appointment with the Athletic Director and Coach to discuss the situation. At this meeting the appropriate next step can be determined.

UNDERSTANDING AND DEALING WITH DIFFERENT PERSONALITIES *comprised by Pam Headridge

Workings with cheerleaders some years are more difficult than others. Coaches asked themselves questions like “Why is this year so hard? I have a talented group of cheerleaders but they just don’t want to work together” or “Why am I having so many complaints from parents this year?”

Squads are comprised of different personalities and coaches need to learn to work with these personalities. Each type needs to be handled in very different ways. What works with one may not work with the other. Therefore when dealing with both cheerleaders and parents, you need to take into account their temperaments.

AGGRESSIVE*: People who bully or attack. They come out swinging verbally. They want to take control. 

UNDERSTANDING: They need to prove themselves. Most things are black and white to them and they become easily upset when things are not seen their way. They usually achieve short-term objectives quickly. They have the inability to accept feedback. 

COPING: Give them time to “run down”. Look directly at the person and stand your ground. When they take a breath interrupt them and get to the point with a polite smile on your face. Get their attention by either calling their name or having them sit down. Maintain eye contact. Do not attack back but express your opinion in “ I disagree with you because.....” Do not fight with them because, often, aggressive people have to win. 

COMPLAINER*: The person that has sentences connected with “buts”. Often their voice is whiny. They always find fault with everything and have excuses for everything.

UNDERSTANDING: They believe they are powerless. Often they crave attention and this is their method to receive it. Complaints give them excuses for not being accountable for their actions or responsibilities. 

COPING: Listen attentively to complainer. Acknowledge what they are saying by paraphrasing it back to them. Try to move to problem solving by asking specific questions. If all else fails ask the complainer “How do you want this conversation to end?”

UNRESPONSIVE*: You get one-word responses like “yup”, or a shrug of the shoulders or no response. 

π
UNDERSTANDING: They learned early that a “no response” is a noncommittal way to handle situations. 

COPING: Ask open-ended questions. Wait calmly for a response. Do not fill in the silence. If you get no response, comment on what is happening. If the person answers, be attentive. Be careful not to put down their opinion.

SUPER AGREEABLE*: They always tell you what you want to hear.

UNDERSTANDING: They have strong desire to be liked or acceptable by others. 

COPING: Let them know that you value them as people. Give them positive strokes.

NEGATIVIST*: People who are personally capable, and they have a deep-seated conviction that any task not their own will fail. 

UNDERSTANDING: They are similar to the complainer because they feel they have little power over their own lives. They usually do not trust people. Finding fault with others makes them feel better about themselves.

COPING: Do not be drug into the negativity. Make optimistic but realistic statements about past successes. Don’t argue with the negativist. Be ready to take action on your own. 

KNOW -IT-ALL*: They have all the answers.

UNDERSTANDING: They feel in control if they think they have all the answers. They often feel others’ opinions as irrelevant. They seek admiration and respect.

COPING: State correct facts but do not put down the know-It-all. Give them a way out to save face. Cope with them one-on-one. 

INDECISIVE*: Can’t make up their mind. They tend to put things off. 

UNDERSTANDING: They postpone decisions that might cause distress either to themselves or others. 

COPING: Make it easy for the staller to tell you what the problem is. Listen to indirect words. When the problem has surfaced, help the indecisive to problem solve. Give support.

Understanding and learning how to deal with these different and sometimes difficult personalities will make you a better and more effective coach.

*from Coping with Difficult People, Robert M. Bramson, Ballantine Books, 1981.
