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TECHNIQUES FOR CONFLICT RESOLUTION FOR TEAMS
I.  REFLECTIVE LISTENING
1. Have squad members practice listening to the feelings of others and then reflectively paraphrase the other’s feelings.  

2. The person’s whose feelings paraphrased responds to the accuracy of the reflective listener.
II.  SAY 4 THINGS ABOUT THE SQUAD
As the squad sits in a circle, inform them that you have 4 questions/statements that you would like them to respond to one at a time.  Give each member a certain amount of time to complete the answers.
3. Say one positive item about the squad.

1. What is something you would like to work on in your squad?

2. What item does your squad need to work on? How can this be improved?

3. What is something you’ve learned at camp that you would like to try?

III. O.T.F.D.

In order to be a strong leader, you must have good communication skills. You need a clear, concise way to express the desires, thoughts and opinions. In Bobbi DePorter’s book called, “The 7 Biggest Teen Problems and How to Turn Them Into Strengths”, she offers a communication system called Open the Front Door.

OTFD or Open the Front Door.

In this system,

O = Observation

T = Thought

F = Feelings

D = Desire!

Here’s how it works: in any interpersonal communication, especially when there is tension or the potential for conflict, start with sharing what it is you have Observed, then the Thought that accompanies this Observation. Then, state the Feeling you have about this and finally ask what it is you want to happen (Desire).! As for any new skill, it must be practiced in order to truly be a perfected skill. Practice this technique in an easy, non-threatening situation. Use this technique every day in communicating all situations that occur during cheerleading. OTFD framework helps you to step back from the emotional heat of the moment to gather your thoughts and feelings and find a way to communicate them.

AAMR - When a mistake is made…. A really great apology takes four steps: acknowledge, apologize, make it right, and recommit.
IV.  TEAM BONDING GAMES 

