Procedures for Handling Concerns/Problems

1. If a cheerleader has a concern, she must try to resolve her concern/conflict with the coach. Parents should not talk to the coach about an issue; it is the athlete’s responsibility to voice their grievance. This is an opportunity for the athlete to learn how to solve her own problems. Parents should encourage their athlete to talk to the coach one on one; not try to solve the problem for her.   Do not let the cheerleader fall back on fears and excuses like, “The coach doesn’t like me” in order to not approach the coach.  This is a great learning lesson. Help them learn and grow into strong, productive, capable young adults.

2. If a parent needs to talk to the coach, make an appointment. Never approach or conform the coach before, during, or after a game/competition/practice unless the coach requests this.   Coach’s primary focus much be on the team. Often, these periods can be busy and emotional times for both the parent and the coach and does not promote objective analysis of the situation. 

3.  Once the meeting is scheduled, the cheerleaders should also be in attendance because the concern affects her. Managing the grievance discussion is very important.  It is important to have the cheerleader involved, listening, and providing examples so that the true facts can be brought to the table instead of misrepresentations and innuendos. Come with an open mind and prepared with valid solutions to the situation.

3. If the meeting with the coach does not result in a satisfactory resolution to the problem, call and set up an appointment with the Athletic Director and Coach to discuss the situation. At this meeting the appropriate next step can be determined.
