DEVELOPING AN COACHES INFORMATION KIT

Below are some major pieces of information that you will want to consider including in your Coaches Information Kit.

· Coaching Mission/Philosophy

· Your Coaching Background

· Coaching Philosophy and Individual and Team Goals

· Athlete Training Progression

· Organization and other information

· Athlete/Coach Etiquette

· Contact Details

THE COACHING MISSION/PHILOSOPY

Your coaching mission statement is your formal statement of purpose as a coach, for your athletes and for the team. It focuses on what you want to be and what you want to do as a coach. It is the key criterion by which everything you do with your coaching is evaluated.  

To develop your coaching mission statement:

· List your most important coaching-related values (up to twenty). Examples may include: fun, positive experiences, leadership, full potential, growth, improvement, healthy lifestyle, etc. 

· Narrow these down to the seven most important to you. If you could only have seven, which ones would they be?

· Craft a statement based on these values until it reflects your coaching. It should be strong and clear. It is not something you usually write overnight; it may take many sittings and many revisions over days, weeks or months. Persist for at least half an hour at the first sitting, then revisit it the next day.   NOTE: Your coaching mission statement is not set in stone. You may add to and alter it as appropriate.

COACHING BACKGROUND   

Include here all of your coaching qualifications and experiences, including your non-cheer background. It is nice for parents to know who you are and what you have done.

ATHLETE TRAINING PROGRESSION

This provides parents with some idea about how you plan to progress the young athlete as he/she advances during his/her prep career. It provides information about what they will be doing each year and how this fits into the overall picture. It is very important to provide parents with a "big picture" and educate them to look long-term.

ORGANIZATION AND OTHER INFORMATION
This is the nuts and bolts of your coaching. 

Some elements to include are:

· How practice sessions are organized

· When, where, what time and for how long you train

· What to bring

· What to do if an athlete cannot attend

· What if an athlete is sick or injured

· Expected athlete behavior 

· Directing inquiries

ATHLETE/COACH ETIQUETTE

Discuss here the relationship and respect between coach and athlete, what will be expected in terms of ordinary courtesy, reliability, attitude, etc.:

CONTACT DETAILS
Include here relevant phone numbers and even a postal address. The parent should know how to contact the coach, and vice versa.

