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Recently I read a biblical meditation that discussed building people up by challenging, encouraging and speaking honestly. These three actions can certainly be applied to coaching. Springtime generally means the end of one cheer year and the beginning of another. As you make your way through the last of the competitions and the stress of tryouts, think about what you want to improve for next year. Review your coaching philosophy and revise what needs changing. Make a list of things that worked well this past year and the things that didn’t. Review the list to see what changes you can make. Challenge your staff and yourself to do a better job; encourage your staff to keep a positive attitude and a good work ethic. Speak honestly in your dealings with others.

A new squad is always a fresh start–a clean slate. Challenge the new squad to meet their team and individual goals. Encourage your cheerleaders to be the best at all things. Speak honestly about progress and the lack of progress without being brutal. Constructive instruction should be the rule–not the exception. Building a team starts with the coach. Help your cheerleaders and your staff discover their strengths and challenge them to use those strengths and abilities. We all have special gifts–let’s be sure we use them!

