WASHINGTON STATE CHEER COACHES ASSOCIATION

HOSTING A CHEER COMPETITION by Sheri Ramsey
Guidelines for Cheerleading Competitions in the State of Washington.


Securing Your Facility. (This should be done 6-12 months in advance).  Check on a date & availability of your school or facility first. If you are a school, this is done with the approval from one of your administrators such as your athletic or activities director. Put this date on your school calendar. If you can not use your school, check on other facilities early.

Your facility’s gym should be large enough to hold your expected audience and competing teams. There should be adequate space for parking. Usually large high schools, convention centers, etc, are perfect for cheer competitions.

Competition Area: A regulation basketball gym is the best location.  The ceiling clearance must be adequate & the floor area must be matted. Make sure that the mat is in good condition and safe. If your school’s mats are not in adequate condition, you may have to borrow mats from another school or check with a local all star gym.

Warm Up Area: This needs to be a separate area from the competition area & also must have a safe matted flooring. Check the ceiling clearance so those teams may practice their entire routines, including stunts.  Each team should have no less than five minutes to practice on the mat.

Other Areas Needed.
Dressing/Changing Areas: This can be done in locker rooms or you can assign classrooms to each team. That way they can keep their belongings in this room & feel safe about it.

What Type of Judges To Use For Your Competition: 

If you are a HIGH SCHOOL putting on a competition, you must use Washington State Cheer Judges Association (WSCJA) judges.  These are certified official judges through WOA and approved from the WIAA.  Contact the WSCJA President for information and an application for approval as soon as you know the date of your competition. You can also find the form on line at the WSCCA website.   If you plan to have all stars at this competition as well, you will have to get another set of judges to judge this section.  You can contact the WSCCA for those judges, which are also highly trained. www.wscca.com

If you are a COMPANY putting on a competition, you must use Washington State Cheer Coaches Association (WSCCA) performance judges OR you may use your own.  However, you must use the WSCCA Technical Judge. If you have 30 teams or under you will require two, if you have 31 team and above, you will need 3.  Contact the WSCCA Competition and Judge Coordinator.  You can find this information on the WSCCA website.  www.wscca.com

Judges Room: This area is needed for your judges in order to be sequestered prior to the competition, during breaks & after the competition. This gives them an area to prepare their necessary forms, discuss the competition, review the schedule of performers, eat lunch, etc. Snacks & beverages should be provided. If the competition intends to go all day, a lunch should also be provided. If you are at a school, usually a “teacher’s lounge” works best. It usually has comfortable seating, tables & chairs, bathrooms, appliances, etc.
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Judges Area in Gym: The performance judges should have a secluded area and sectioned off, at least 5 feet from any spectators on all sides. Their view can not be obstructed.  The top of the bleachers or on the floor is not the most desired areas for judges.  They should be elevated high enough in order to give them an overhead view of the teams as they perform. This helps them to see formations and all team members fairly. Sometimes this can be done in the center of your bleachers or on a platform that can be set up with tables and chairs. They second best place would be on the floor area.  There will be one appointed head judge from WSCCA Judge Coordinator. Technical Judges should be positioned on each side of the mat. The requirement is two for 30 team or less, over 30 requires 3.  A chair should be provided for them. It is also their choice if one will act as a technical scribe and may choose to sit with the performance judges to get a front view of the performers. Some technical judges may wear headsets for communication purposes.

Keep your judges happy. Assign one person to be responsible for things they might need throughout the competition such as water, sharpened pencils, etc. You will also need to have a couple of scheduled breaks in addition to lunch so they can use the facilities.

Format of Competition: Your format for competition should include first, the registration of all teams, a set starting time, welcome & introduction of judge panel, technical judge, spotters and general rules. Next, start your competition per your scheduled program, lunch break, and rest of competition, conclusion then awards.

Divisions:  Decide on what divisions that you may want for your competition.  Such as, but not limited to Junior Varsity, Small, Medium, Large Varsity, Coed, Individuals, 4/5 Stunt Teams and All Stars: Pee Wee/Mini, Junior, etc.  You should have your high school and all stars at different sessions for morning or afternoon so you can use the appropriate judges.  

Scoring: The performance judges score sheets have a total of 100 points possible. Scoresheets are available on the WSCCA website so you can download them.  The technical judge’s penalty form has a list of the violations.   25 points for major violation, 10 points for minor violations and 5 points for accidental violations.  


Costs:
Registration: Decide on what you are going to charge for cheer teams to register. Some directors charge by the team or by the person.  Don’t go overboard, you want this to be affordable so teams will participate. Contact the WSCCA president for further information on what are currently the standards in this area.

Judges: There is a set fee for WSCJA judges for performance and technical from the Washington Official Association (WOA). If the competition runs longer or the judges have 50 miles travel time, additional fees may be added. All judges are certified and supplied by WSCJA for high schools competitions and from WSCCA for company sponsored competitions. As soon as you know how many teams are expected, contact the judge coordinator to secure the amount of judges you will need. This needs to be done way in advance of the competition. If you have a large competition (more than 20 teams), you will need to have two panels of judges, which include at least three on each panel for a total of six. This keeps your competition moving with no delays.  While one panel is finishing up their judging 
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scoresheets, you can start another team performing while being judged by the second panel. You can also accept more teams for registration. You are required to have 2 technical
judges if you have more than 30 teams or under, competing.  You will need 3 for 31 teams or more.  In the long run, this is going to benefit you as the director & have less complaints from coaches, parents & spectators regarding quality of judges & delays in time. Judges may not be affiliated with a team who is competing.

Awards: Decide on how many awards will be handed out and order them accordingly.

Other costs: Try and get volunteers for the remaining of your personnel. This is a fundraiser. Utilize your team, parents and family members. Offer them a free meal at the concession stand in exchange.

Personnel Needed.
These are your most valuable people to have in order to make your competition run smoothly and be successful.
Competition Director: This is you. 10 minutes of organization saves an hour of time! Assign the following jobs as needed to a person that you know will do the job correctly, efficiently & will not need you too often. Use your assistant coaches, parents, cheer team members, &
teachers. You will need to provide packets for your judges that include the approved judging forms from WSCCA, sharpened pencils, etc.

Announcer: This person should have no other responsibilities but to announce the teams and other information. He/she should have a clear & pleasant voice and be knowledgeable of the competition format. It might help if you have a script prepared in advance. He/she should
have a table on the floor and positioned in front of the performing area, with a clear view and not too far from the judges. This also helps to keep anyone from sitting in front of the judges. In the beginning, he/she should read the bio’s and introduce all of the judges. This 
impresses the teams and your audience and insures them that you have qualified judges. He/she should know who is about to perform, who is on deck next, who is in the hole getting ready & announce this accordingly.  There might be other announcements such as good luck wishes from parents to their teams, (which you can also sell for $1.00), what’s at the concession stand, sponsors or vendors that might also be there.  He/she would also help in the announcement of the awards.

Sound System and Coordinator: Your sound system is essential for the quality of your competition. Have this set up early, checked and double checked. The sound table should be positioned on the side, against the wall, not in any performer or judges way, but have full
visibility of the performances. The person running this system should be knowledgeable about how your system works. Sometimes you can get a local radio station to help out in this area. Have various selections of music to play during the breaks between performances and during the lunch break.  The coaches or one of their representatives should submit their cued tape or CD prior to the performance. Have them label their CD/tape clearly. Insist on a
duplicate back up just in case a problem occurs with the original. Coaches should be responsible for their own music.  Sometimes the announcer and the sound system person are
the same and would also have a helper.
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Timers: There should be at least two timers. They are responsible for keeping the time on each performance. A time limit is set at 2.50 minutes with NO more that 1.25 for music. There is a 10-point deduction of a violation occurs. (This is also the same for State)

Score Tabulator: This is a person who tabulates all the scores per division after collecting them from the performance and technical judges.  Check to make sure all forms are there, including safety violation or time deduction. Staple each team score sheets together. Transfer the final scores on a summary sheet for each division. Give this to the Competition Director in order to determine the awards to be handed out. You should have someone
else double-check all figures. Sometimes this can be done on a laptop computer, input and record scores as each division is completed.  If in doubt, triple check.  There is nothing more upsetting than to have to correct an error AFTER the fact.  It can be very upsetting to a team

Registration Table for Competitors, Judges and Media: These tables should be by one of your entrances, separated from the spectator door. A sign should be placed at the door letting these important people know where to go. You should have 2 or 3 helpers at this table. This makes registration easier and saves time. Your helpers need to have a list of all competitors, coaches, judges and any media personnel you may be expecting. It helps if you have name badges already prepared and hand out as they register. The importance of these badges would be if you were monitoring the doors for paid spectators verses personnel and competitors. Have a packet that you can hand your coaches that tell them where the location of bathrooms, concessions, their assigned room, warm up area, the program with schedule of performance and anything else you feel they should know about the competition.

Spectator’s Table: This table should be in the best position & located near a main entrance. Have two cash boxes so you can handle two at a time. Collect their monies for the entrance fee (usually around $3.00-5.00).  Stamp their hand in case they need to go in and out the main entrance. Spectators should not be able to enter at any other location other than this specified door. Place signs outside so they know where to go and how much it costs. This will make your lines go faster.

Door Monitors: There are several areas in which you will need monitors.  One should be at the main entrance and check hands (look for stamp) of those who may be returning from outside. The next entrance that will need two monitors is the main entrance into the gym. This door needs to be kept closed at all times and only opened when a team is NOT
performing.  Signs need to be posted on the doors so your spectators know this. Place a monitor on both sides of this door. Put signs on other doors that should not be used. Keep these locked. It is imperative that you do not have spectators walking in and out of doors or going up the bleachers during a team’s performance. This distracts the performing team and may influence their performance. Have your announcer on several occasions; ask the
audience to please be courteous of the performers by staying seated and quiet during performances. Another distraction to be aware of…teams should sit on the opposite side of the spectators. Sometimes they wander down and try sitting on the sides of the mat or in front of the bleachers on the spectator’s side. They will be in the way of tech judges and people who are trying to enter the gym. Try to avoid this by putting specific directions in your coaches packet when your team registers along with all other rules and regulations. 
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Rotate you shifts for your monitors…this is a very tiring and sometimes frustrating job.

Program Sellers: These can be located at the same table as the spectator’s table. However, think about ways to keep your line moving.  You could send some program seller out to people in line before they reach the cashiers. After your big rush of spectators you could have a separate table located by concessions, etc. If you don’t charge for a program, just hand spectators a program as they pay upon entrance.

Trainer: This person you will probably have to pay. Arrange this through your school if possible. If you know of someone else that is certified and would volunteer his/her services, this would be more cost effective.

Videographer: This is an opportunity for fundraising. Make arrangements to have this person tape the entire competition and decide on his cost and your profit off of each tape purchased. You could even utilize your school tech department as a project in order to keep the cost down. A suggested sale price is $15.00 to $25.00 depending on how professional they are.

Concessions: This is another great way to earn extra money. Have your parent group run this. Decide what foods you would like to serve. Besides the usual type of concession food, (hot dogs, popcorn, etc) you might want to add various kinds of sandwiches, fruit, Gatorade, bottled water, specialty coffees, home-baked cookies, healthier items, etc.

Runner: You will need two.  One person for your technical judge and one for the performance judges. He/she would pick up the forms from this judge and take them to the tabulator.  You should also ask them to make sure the judges have everything they need during the competition, such as sharpened pencils, more water, etc.

On Deck Coordinator: This person keeps the teams in order and sends the appropriate team out to perform when announced.

Spotters: You are required to have two spotters who are located in the back of the performing area and ready to take the mat when needed.  For larger teams you should have 3.  They need to be knowledgeable in stunting. Contact a local college’s cheer team and ask if any of their guys would help out. Contact WSCCA Technical Director and she may be able to assist you in finding spotters.

Judging
All High School teams must follow the National Federation Rules. All Performance Judges should be WSCCA or WSCJA judges.  If you are a company, then using your own performance judges are acceptable.  Technical judges need to be used from WSCCA and their approved technical forms.  Approved WSCCA judging forms are available on our website for your use.
These forms are based on 100 points possible.   These forms are also used for the WSCCA State Cheer Competition.
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Handling of judges score sheets, when completed and already tabulated, will be done by the Competition Director. Coaches must not be permitted to take the judging sheets at this time. Copies must be made first, original stay with the Competition Director and copies are then given to the coaches.  Copies also must be made and provided to WSCCA or WSCJA.

Competition Packet
These should be distributed at least 3 months prior to your competition date. This gives the teams time to fill out the forms, collect the competition fee and then register and pay in a timely fashion.

Forms to be included: Entry/Registration Form, Rules of the Competition, Time, Date & Time of Arrival, Statement Regarding Safety Rules/National Federation Rules (will be strictly enforced for high schools), List of Classification/Divisions, Statement of Appropriate Conduct of Coaches and Competitors, Samples of Judging Sheets, Sample of Technical/Safety Penalty Form, Location and Site Maps with Directions, Order Form for the Video, List of Local Hotels, Evaluation Form, etc.

Final Results/Awards
The Competition Director should oversee the verification of scores with the judges before the final results are announced. Once the process is completed including judge’s tabulations, the director shall sign the final result sheets and no changes shall be made. All final results including scores and judges forms should be distributed to the coaches of the participating team immediately following the competition. (Make sure copies are made ahead of time).  Make sure if you are having a WSCJA approved competition that all required copies are also provided to the Competition Coordinator from WSCJA.
.
Number of places to be awarded in each classification/division should be determined by the Competition Director.

An appropriate presentation of awards should be planned in advance.

Finances/Final Follow-up
Judges: You should have checks ready to pay the Performance and Technical Judges at the end of the competition. Payment is in accordance with the Washington Official Association (WOA) if it is a WSCJA event.  Be prepared to pay extra if you should run overtime ($10.50 per hour past 6 hour limit) or if any judge travels over 50 miles-additional travel fee is added.   Make a list of anyone else you will need to pay such as trainer, spotters, etc.

All forms are available on the website: www.wscca.com


Scoresheet-Team



Application for Competition for High Schools-WSCJA

Scoresheet-Stunt



Application for Competition for Companies-WSCCA

Scoresheet-Individual


Competition Recap Sheet of Scores

Scoresheet-All Stars


Linear Scale for Cheer Competitions

Scoresheet-Safety Technical

