[image: image1.jpg]¢
< heZamond ZUithii




Building a Team

By:  Tami Krause – The Diamond Within, Inc.

Define Building –

1. Brand new 

2.  New concept (competition vs. performance/spirit)

3.  Growing what you have established already

Write a Business Plan 


Product



What are you “selling” or hoping to offer? 



How is it needed, different, useful?



Assess your “competition” – pros and cons

Company Philosophies 


Develop a constitution, rules, guidelines, etc. 


How will business be done?  Dictator, Cooperative, Board decision, Admin directed, etc.


Communication process in place and “hierarchy” established and detailed

Staffing Needs


Coach, Administration, Assisting, Choreography, Boosters, Captains


Surround yourself with enough, but not too many people that can actually DO THE JOB!



Strengths Finder 2.0 / Discovering your strengths in leadership?

Financing 


Fundraising, School, Payments/Tuition, Non-profit, Salaries, expenses, etc.


Lay out the numbers, process, due dates, payment schedule, late fees, etc. clearly


Consider a starting point and growth from there.

Timing


Layout the year “at a glance”


Include timing for staff, team, you, etc. 

Marketing


Run your team like a business!



Have a budget, a schedule, a target audience, a brand


Logo/Color/Font/Name


Website – Google calendar, weebly, shutterfly, facebook, etc.


Local papers


Toot your own horn – with class!



Utilize resources – parents, alumni, etc.

Mission




Vision for the future and how to align your goals



Set goals 1, 3, 5, 10 years



Write down and share those goals – they can be changed!!!!

Tryouts


Have good judges and make sure they are clear on what YOU want for the team


Be careful!  Make business decisions that day – not personal/heart choices.


Make sure people know what they are getting into and what they need to come to

 tryouts prepared to do.



Impression – to those that make the team, don’t and will someday or will hear about it.



All attempts to make this a special day, fair, professional, classy and well run experience

 are needed!

Evaluate 



Individuals, SELF, all areas above, often (2x year minimum) and then TAKE ACTION!



Define how you will evaluate “success”


Reputation 



Self proclaimed



Service in the community



Word of mouth



Presence – Be everywhere! 



Time


Realistic development



All Star example



MVC – 5 years



Commitment and Consistency!!!!!


Traditions



Rituals- circle up, motivation, tryouts, etc.



Timing – certain times of year 



Fun and cheesy memorable things



PRIDE !!!! 



Standards




Ex. Red lipstick, short shorts, magazines, etc. 




“Once a _______, Always a _______!”


History



Create a legacy and a history to follow



Banners



Trophy Case



Scrapbooks



Alumni “association”




Merchandise




Invite to include in events, performances, audience, etc.

Believe



YOU CAN DO IT! (
Questions and Answers – Ideas, Suggestions and Comments!!!!

