Being the Best… More Than Skills

TEAMWORK – Emphasize that it takes EVERYONE to make it work.

Success is more than talent – it requires teamwork.  Teamwork maximizes your team potential by getting your talent to work together. Teamwork must be taught. Best way for your team to learn about the importance of teamwork is through actually experiencing it.  Develop non-threatening team building games. These activities are more than fun and games, they are learning tools for your cheerleaders.  Not only play these games but also evaluate and discuss what lesson each game has taught them.  

Another valuable tool is motivational quotes.  Post a new one each week and have the team model the quote and evaluate them at the end of each practice/game/competition.

TEAM CHEMISTRY – Develop a positive, supportive bond between each member.

Learn about your team.  Knowledge is power. Get as much information about your team as you can.  That is why teachers’ evaluation is important. 

Assess your team – Take an inventory of your cheerleaders

Who are your leaders – positively and negatively

Personalities

Players’ background

Relationships between cheerleaders - who gets along with who

Experiences

Team’s strengths and weaknesses

From this evaluation, you as the coach can set your realistic goals and expectations.

MISSION – write a team statement that everyone can agree to and sign 

Teams need a reason to work together for a common goal.  When entire team buys into these goals, they are more willing to expend the energy and commitment to get there.

Begin with the end in mind. 

Question to ask your team 

1. What does the team stand for?

2. What could we achieve if we really put our mines and hearts to it?

3. How far can we go if everything came together by the end of the season?

4. What kind of season would we like to have so that we look back on it with fondness and feel it was worth all the time and energy we put into it?

5. What legacy do we want to leave?

Put Team Commitment Contract on a large poster and have everyone sign it.  Make a ceremony out of this…possible using a special pen for the signing.  Place photos of each athlete around the edges of the contract and then post.  

From the team mission everyone needs to set steps (goals) to achieving the team goals.

COMMITMENT TO MISSION – Write a daily spreadsheet (contract) for each team member of required skills. 

Cheerleaders need to take on an “action-oriented” mentality 

Hold the cheerleaders accountable to these skills. 

Set timeline for each skill and have drills to get to the goals.

Monitor and reevaluate their progress.

ACCEPTING ROLES

Maintaining a team’s enthusiasm is one of your top priorities.  How?  By motivating them both extrinsically and intrinsically.   Extrinsic motivation is from the outside: the coach, parents and teammates.  Do you reward positive behavior?  As the coach, ask yourself the following questions

· Do you have a demerit system to maintain discipline?

· At games or practices, do you concentrate primarily on correcting their mistakes?

· Do you feel you spend more time disciplining your cheerleaders then anything else?

· Do you expend most of your energy on the few problem cheerleaders versus the rest of the team?

Often coaches concentrate on what athletes do wrong and spend little time on reinforcing the positive accomplishments.  Now you are probably saying to yourself that it’s your job to teach the cheerleaders how to do things correctly.  Yes, you are right but….  It takes a special person to be a cheerleader and, as the coach, you must strengthen that concept of importance.  Cheerleaders are the primary motivators of the school and you must be their motivator to sustain their enthusiasm.

· Concentrate on the good things that the cheerleaders do.

· Reward them individually and as a team every day.

· Redirect a negative behavior versus reprimanding the negative behavior.  Immediately recognize any change that leads to a positive behavior.

· Praise progress.

· Sandwich a change that you want with two positive statements.

· Make cheerleaders feel as though they are the most important people you know.

Are you thinking that sounds good in theory but wondering how to apply these concepts to cheerleading?

· Post a motivation quote of the day or week 

· Distribute motivational poems and articles to the team

· Show motivation movies

· Invite a college cheerleader to your practice to speak

· Display charts where you can recognize accomplishments for jumps, stunts, learning all chants, etc.

· Post goals and check them off when achieved.

· Have a tangible reward to give.  It does not have to be big or expensive.  It is a symbol that shows them 

· that you recognize what they have done

· that they are important

Reward the positive behavior.  Reward the team values. Examples of ways to recognize these traits are 

· Paper hand cutout with the words “High 5 for a job well done!” written on it.

· Personal note that says “Thank You for Going Above and Beyond”.  Have a picture of a cheerleader being basket-tossed on it. 

· Stuffed frog with a tag around his neck that says “Best Jumper”.  Every game the winner takes home the frog until the next game.  Next game, she will return the frog to coach.  Cheerleader takes the tag from the frog’s neck and places it on her cheer bag.  At the end of the season, reward the person who has the most tags. 

· 100% Shirt – at the end of practice, give out a special shirt that says “100%” to the cheerleader who gave 100%.  She wears it until the next practice.  She signs and returns it at the next practice.  Repeat at each practice.

· Take a photo of the team.  Make it into a puzzle.  Give everyone a piece.  Explain that it takes every piece to complete the puzzle.  Every piece is essential. 

· Start every practice with what they‘ve done right, be it last night’s game or the last practice.  Be careful not to say “You did great last night but you need to not talk so much while in your chant lines”.  They will only remember, “don’t talk in chant line”.  You lost the positive statement by ending the compliment with a negative.

· Catch them doing things right and praise, praise, praise.

· Have a “Wall of Fame:” and highlight the skills that the cheerleaders accomplished.

· Make a website about the cheerleaders.  

· Feature a cheerleader of the week on the website

· Have the cheerleaders practice outside in front of the school so others can see how hard they work.

· Send in articles and photos to local newspaper and school paper about their accomplishments.

· Set a rule “You can only complain if you have a solution to the problem”.  This allows cheerleaders to learn how to resolve their own problems.

· Make special treats with motivational sayings attached to them.

· Show them the correlation between the values they are learning from the work they are doing.

COMMUNICATIONS – Keep everyone informed and inspired

Both the coach and the cheerleaders must learn to send, receive and respond to messages effectively. 

Sending Messages

· Do not send your message through someone else.  Communicate directly.  

· Tell the whole story to make sure they know all the information.  

· Be consistent and want the same and treat the same at all practices and contests. 

· Be sure your communications clearly states your feelings. 

· Focus your communication on ONE topic.  Do not jump around from one topic to another. 

· Redundant: Tell them what you are going to tell them.  Tell them.  Tell them what you told them. 

· Use their terminology and language level. 

· Focus on the things you want to happen versus the things you want to avoid. 

· Check for understanding. Ask them to tell you what you said or explain what you said.

Body Language

· Feedback

· People respond much better from positive feedback.  Tell them what they are doing right.  Sandwich technique 

· Be specific 

· Give feedback as soon after the behavior or situation as possible.

· Be sincere 

· Feedback both effort and results

After a few weeks, the newness wears off and people start to express their wants.  Conflicts will happen.  Teach the cheerleaders clear communication skills in order to work through the conflicts.  In this stage, personalities start to show: the leader, the negotiator, the manipulator and the pacifist.  Teach them all to turn conflict into opportunities for personal development and teamwork. 

Steps to Work Through a Conflict

· Identify and state the problem/conflict

· Express your concerns/feelings with “I” statements not “you” statements.

· Listen to understand -- never to interrupt.

· Check that you understand by briefly repeating what you heard in your own words.

· It is ok to laugh with each other but not at each other.

· Final resolution is achieved when

· apologies are exchanged, and/or

· reconciliation occurs, and/or

· everyone reaches a solution that they can “work with” and solution allows the group to proceed.
Conflict Resolution Games 

· Reflective Listening

Have squad members practice listening to the feelings of others and then reflectively paraphrase the other’s feelings.  The person’s whose feelings are paraphrased responds to the accuracy of the reflective listener

GOOD COACHING – Lead by example

In the life of a coach, everyday provides a chance to change a life. 

The question for you is 

HOW ARE YOU CHANGING THOSE LIVES? 

A Coach’s Legacy by Gwen Holclaws

I will teach my team the pleasures of hard work

And the importance of teamwork.

I will show them the joys of reaching a goal

And the satisfaction of finishing strong

I will explain to them the beauty of integrity

And the fulfillment of fitness.

I will know their name

And demand their best.

I will do these because I love them

And respect them.

The surest way I know to teach these things

Is to have them learn by example

What kind of example are you setting?  What kind of coach are you?   

Lead by example, not just by what you say but 

What you do 

How you behave

How you act 

Practice positive coaching and encouragement. 

(BY Bruce Brown) Remember this

Good coaches plan – great coaches plan every detail based on a strong personal philosophy

Good coaches understand the game – Great coaches understand the game, their athletes, and how to teach both.

Good coaches have strong beliefs – Great coaches are believed.

Good coaches are positive – Great coaches have a positive passion.

Good coaches make an athlete who they are = Great coaches make their athletes see what they can be and help them achieve it!

Good coaches talk about their expectations – Great coaches have athletes who meet their expectations. 

The energy and lifeblood of the team flows through the coach. It up to you to take what you have learned here and ignite the fire in your cheerleaders.

You need to inspire and appreciate all that they do and all that they accomplish.  When they leave your program you want them to remember their time in cheerleading with fondness and pride.

