MISSION – write a team statement that everyone can agree to and sign 

Teams need a reason to work together for a common goal.  When entire team buys into these goals, they are more willing to expend the energy and commitment to get there.

Begin with the end in mind. 

Question to ask your team 

1. What does the team stand for?

2. What could we achieve if we really put our mines and hearts to it?

3. How far can we go if everything came together by the end of the season?

4. What kind of season would we like to have so that we look back on it with fondness and feel it was worth all the time and energy we put into it?

5. What legacy do we want to leave?

Put Team Commitment Contract on a large poster and have everyone sign it.  Make a ceremony out of this…possible using a special pen for the signing.  Place photos of each athlete around the edges of the contract and then post.  

From the team mission everyone needs to set steps (goals) to achieving the team goals.

COMMITMENT TO MISSION – Write a daily spreadsheet (contract) for each team member of required skills. 

Cheerleaders need to take on an “action-oriented” mentality 

Hold the cheerleaders accountable to these skills. 

Set timeline for each skill and have drills to get to the goals.

Monitor and reevaluate their progress.

ACHIEVEMENT POLICY

In addition to creating policies that state expected behavior for your team, you need to plan ahead for how you will reward positive behavior and accomplishment. Awards should not be restricted to performance outcomes. Rather, positively reinforce behavior that reflects the six moral values.

· Decals given to players for various types and levels of achievement.

· Player of the game, week, or month recognition.

· Letters for letter jacket (for team members meeting certain criteria over the course of the season).

· Specific performance honors for each game

· Publicly spotlighting the athlete who demonstrates the most effort in practice each week.

· Publicizing the most valuable reserve player in the school newspaper each week.

· Allowing a "practice player of the day" to have input into the next practice session.

· Here are several more ideas:

· Award ribbons, pins, or magnets for each personal best in sports such as track and field and swimming.

· Establish a team "traveling trophy" (which could be something goofy or something very nice) that is passed to a new athlete after each contest.

· Develop your own signature phrases that you say for when athletes do something extraordinary (be sure not to overuse them!).

· Post a motivation quote of the day or week 

· Distribute motivational poems and articles to the team

· Show motivation movies

· Invite a college cheerleader to your practice to speak

· Display charts where you can recognize accomplishments for jumps, stunts, learning all chants, etc.

· Post goals and check them off when achieved.

· Have a tangible reward to give.  It does not have to be big or expensive.  It is a symbol that shows them that you recognize what they have done that they are important

Reward the positive behavior.  Reward the team values. Examples of ways to recognize these traits are... 

· Paper hand cutout with the words “High 5 for a job well done!” written on it.

· Personal note that says “Thank You for Going Above and Beyond”.  Have a picture of a cheerleader being basket-tossed on it. 

· Stuffed frog with a tag around his neck that says “Best Jumper”.  Every game the winner takes home the frog until the next game.  Next game, she will return the frog to coach.  Cheerleader takes the tag from the frog’s neck and places it on her cheer bag.  At the end of the season, reward the person who has the most tags. 

· 100% Shirt – at the end of practice, give out a special shirt that says “100%” to the cheerleader who gave 100%.  She wears it until the next practice.  She signs and returns it at the next practice.  Repeat at each practice.

· Take a photo of the team.  Make it into a puzzle.  Give everyone a piece.  Explain that it takes every piece to complete the puzzle.  Every piece is essential. 

· Start every practice with what they‘ve done right, be it last night’s game or the last practice.  Be careful not to say “You did great last night but you need to not talk so much while in your chant lines”.  They will only remember, “don’t talk in chant line”.  You lost the positive statement by ending the compliment with a negative.

· Catch them doing things right and praise, praise, praise.

· Have a “Wall of Fame:” and highlight the skills that the cheerleaders accomplished.

· Make a website about the cheerleaders.  

· Feature a cheerleader of the week on the website

· Have the cheerleaders practice outside in front of the school so others can see how hard they work.

· Send in articles and photos to local newspaper and school paper about their accomplishments.

· Set a rule “You can only complain if you have a solution to the problem”.  This allows cheerleaders to learn how to resolve their own problems.

· Make special treats with motivational sayings attached to them.

Show them the correlation between the values they are learning from the work they are doing.
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